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BREAKDOWN ON RESPONDENTS 

“More transparency, thus providing greater efficiency 

and cost savings.”

“We have seen an increase in the capacity that each 

manufacturing site can handle due to visibility into orders, 

supplies and capability.”

“IIoT will give us more clarity on data and a different 

perspective to look into data and analytics” 

“Increases efficiency, product quality increases & reduces 

overall costs.”

74% of manufacturing 

executives have only just 

begun their Manufacturing 

4.0 transformation.

First Steps in M4.0

74%

Think of the Industrial Internet of Things as the fabric that supports  

Manufacturing 4.0. Respondents consider “connectivity” and  

“visibility” to be its chief enablers. In addition to connectivity and  

visibility, manufacturing executives see changes to their bottom line,  

with many stating productivity as the real-time KPI that is providing  

ROI in any M4.0 investments.
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Of the various focal points in 2020, most organizations chose 

either connectivity or visibility to be priorities for the year. 

Connectivity here included connecting all machines and IT 

systems across the company. Visibility included full overview 

from order entry to production.  

 

This data suggests that companies are still reactionary in the 

actions rather than being more proactive about their M4.0 

maturity.

46% 28%

have begun to explore 

transformation

have taken preliminary steps 

towards transformation

Within this group of 

manufacturing leaders, 46% have 

begun to explore the 

transformation possibilities 

within M4.0 whereas another 

28% have taken preliminary steps 

towards this transformation.

Investments in M4.0

Are organizations ready for M4.0?

The way to M4.0

Only 10% of respondents have fully invested in IIOT. 

These executives have begun to see improvements to 

their efficiency and profitability.10%

see its potential and  

intend to make  

investments this year

Another

of manufacturing 

executives have made 

initial investments in M4.0.

51% 36%

Manufacturing businesses across North America must navigate stringent 

rules and multi-layered trade agreements, political and economic 

uncertainty, supply chain pressures and dropping margins. Along with 

these challenges come opportunities. Among them is increasing demand 

for precision, speed, and agility in processes, and the need to increase 

throughput and productivity for on-time delivery to the customer. 

 

Speed, agility, and relentless innovation transform fundamentally how 

manufacturing businesses operate. New technologies introduce 

transparency, data insights on production, new metrics, and 

manufacturing processes to bring substantial benefits to manufacturers 

and their customers. The truth is that manufacturing can never stop 

transforming if they want to remain competitive in the future. 

 

For manufacturing organizations it will be essential for the high-level 

leadership to gain a greater understanding of more proactive strategies 

as well as the right tools to get there. 

53%

62% 64%

Building new 

technology
Improving business 

processes

Of those with a dedicated digital 

transformation team, the majority 

of leaders were focused on 

projects of building new 

technology (62%) and improving 

business processes (64%).  

53% of manufacturing executives state that they do not have a team 

dedicated to support their digital transformation.

The Way to 
Manufacturing 4.0

For the last 30 years, manufacturing has followed the Lean Management 

philosophy to stay competitive. Today, technology and the interconnectivity of 

things is the “new Lean” - and many manufacturing companies will fall further 

behind if this new concept of the operational revolution known as Manufacturing 

4.0 isn’t realized. 

 

The Industrial Internet of Things (IIoT) enables Manufacturing 4.0 and allows 

powerful insight to help streamline business practices and deliver important 

results, including reduced costs, productivity improvement, better resilience and 

flexibility across the enterprise. 

 

The emphasis is on bringing ideas together as well as machines. It also means 

linking all processes— not in a chain, as we have thought in the past, but into a 

cross-functional, hyper-connected, and data-driven manufacturing organization. 

But, today’s manufacturers are still mapping out their journey, which requires 

digital (and ultimately, competitive) transformation.  

  

Where are you on your way to M4.0? This survey shows where your peers are in 

terms of readiness, expectations, investment and impact, as well as what’s next. 

See how you compare to others.

?

Manufacturing companies see the importance and benefits of Manufacturing 

4.0 (M4.0) and are beginning their digital transformations.

77%
Performance

Quality 59%

Availability 56%

Cycle time 32%

Downtime 12%

Throughput 11%

Behind plan 9%

In terms of KPIs, 77% of manufacturing  

executives agree that Performance is 

their top metric to measure progress at 

their manufacturing facility.  

 

Manufacturing executives were asked 

about a range of KPIs that would best 

identify success at their organization. 

h�ps://forcam.com/en/

To learn how FORCAM can guide you through your 

M4.0 transformation, visit us at www.forcam.com 

“Productivity Increases”

“Safety and  

compliance”

“Openness and  

Transparency”

“Operational risk declines”

“Plant  
efficiency”

“Better collaboration and Visibility”

“Data and process  
insights”

“Why M4.0?”


